Focus on Accountability: The Power of Dashboards

Sponsored by Larson Allen, Initiative Foundation, Central MN Community Foundation &
Bremer, this session, presented by Nancy Lee, Manager/Consultant with Larsen Allen, will
discuss how everyone wants accountability but that often means more detail to keep track of. A
dashboard of essential organizational indicators can help. It can assist the board in monitoring
the organization’s progress against strategic & operational goals. When done correctly, it
focuses the board rather than distracts.

Date: June 24, 2010

Time: 11:45 a.m.—1:15 p.m.

Location: Kelly Inn, St. Cloud

Cost: free; Lunch is available for $10 (turkey, ham or veggie)

Registration: required; contact Janelle Steil at jsteil@larsonallen.com or 320-203-5617




